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1. Purpose:  To establish the composition and procedures of the NMCI Schedule Change Control Board 
(SCCB).  The purpose of the NMCI SCCB is to exercise Configuration Management (CM) of the NMCI 
Enterprise Transition Plan and the associated NMCI Site Transition Schedules.   
2. Scope:  The elements of the NMCI Enterprise Transition Plan under the Director’s CM are defined in 
Attachment 1.  This charter is applicable to all Navy and Marine Corps sites.   Attachment 3 (provided 
separately) contains Schedule CM procedures for tracking milestones associated with completion of site 
cutover and attainment of full performance.  These procedures apply to those Navy and Marine Corps sites 
identified by the Full Performance modification to the NMCI contract.  
3. Composition:  The NMCI Schedule Change Control Board (SCCB) is co-chaired by the Director NMCI, 
the EDS NMCI Client Executive, and the EDS NMCI Deployment Executive.  Membership includes the 
Navy and USMC NMCI Program Managers, the EDS Program Managers, and the Enterprise Schedule 
Manager.  The SCCB exercises CM over the NMCI Enterprise Transition Plan and the associated Site 
Transition Schedules primarily via a regular recurring quarterly cycle of schedule reviews.  The SCCB 
members oversee this quarterly schedule review process, and escalate schedule changes as necessary to 
achieve concurrence and/or resolution.  The SCCB co-chairs have final decision authority for resolving all 
issues pertaining to schedule change management.       
4. Responsibilities:  The Director NMCI is responsible for configuration management of the NMCI 
Enterprise Transition Plan.  Execution responsibilities are delegated as follows: 

a. Navy NMCI and Marine Corps NMCI Program Managers (PMs).  NMCI PMs are responsible for 
DoN coordination, review and disposition of schedule changes as specified in Attachment 1. 

b. EDS NMCI Enterprise Program Manager. The EDS NMCI Enterprise Program Manager is 
responsible for EDS coordination, review and disposition of schedule changes as specified in Attachment 1.  

c. Enterprise Schedule Manager (ESM).  The ESM is responsible to the Director for oversight of the 
Enterprise NMCI Transition Plan and administration of the NMCI Schedule Change Control Board (SCCB). 

d. Co-Chairs of the NMCI SCCB.  The Director NMCI, the EDS NMCI Client Executive and the EDS 
NMCI Deployment Executive co-chair the SCCB.  As specified in Attachment 1, the SCCB co-chairs review 
all schedule changes escalated for their resolution. 
5. Schedule CM Process Overview.   The SCCB has approved the Schedule CM process defined in 
Attachment 1 for the origination, review and disposition of proposed Schedule Changes. 
 

a. Background.  The basis of NMCI Schedule Change Management is the regular recurring quarterly 
review of proposed schedule changes.  The objectives of the quarterly review process are the following: 

i) To perform CM of the NMCI Transition Schedules in an efficient manner without the 
administrative burden of managing individual schedule change requests. 

ii) To obtain commitment from all parties (EDS, PMs, claimants, commands) to the schedule 
and seat rollout objectives identified for the upcoming calendar quarter. 

iii) To “lockdown” a schedule and seat rollout baseline at the beginning of each calendar quarter 
to support more effective measurement of execution to that baseline. 

b. Quarterly Schedule Review Cycle.  All events are referenced to “Q Day”, the first day of the new 
calendar quarter. 

i) Q – 31 days:  EDS forwards the proposed Tactical [Rollout] Plan and proposed Schedule 
milestones for the upcoming TWO calendar quarters to the Navy and USMC PM organizations. 

ii) Q-31 to Q-17 days:  EDS and Navy/Marine PM teams review proposed Tactical 
Plans/Schedule Changes with claimants/commands and obtain concurrence. 

iii) Q – 17 days:  Navy/Marine PMs forward consolidated review documentation to EDS to 
capture the Schedule Changes agreed to by all parties. 
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1.  Purpose.  To delineate the specific processes and procedures for managing changes to the NMCI 
Enterprise Transition Plan and the associated NMCI Site Transition Schedules. 
2.  Scope.  The elements of the NMCI Site Transition Schedules that are subject to these change 
management procedures are the following: 
    a.  The baseline date for the milestone in each Site Transition Schedule [PIV Project] known as 
“Cutover Start” or “Cutover Begins” must be mutually agreed to by the SCCB membership. 
        Rationale – The baseline Cutover Start / Cutover Begins date drives the dates that pre-requisite 
actions and deliverables must be completed.  The baseline Cutover Start / Cutover Begins milestone is 
critical to the management of government pre-requisites [actions / deliverables] that support the start of 
Cutover at a site. 
    b.  The baseline date for the Assumption of Responsibility [AOR] milestone in each Site Transition 
Schedule [PIV Project] must be mutually agreed to by the SCCB membership. 
        Rationale – The baseline AOR date is critical in managing the government’s contractual 
requirements to provide approved NMCI Task Orders and an orderly transfer of title for AOR’d IT assets.  
    c.  Quarterly Seat Rollout Plan.  In addition to the schedule elements listed above, the number of seats 
planned to be cutover weekly during the calendar quarter shall be subject to configuration management.  
A weekly planned seat cutover quantity will be set for each PIV project that will cutover seats during the 
calendar quarter [Note – for Navy sites, a weekly planned seat cutover quantity will be set for each 
claimant included within each PIV project that will cutover seats during the calendar quarter].  Seat 
cutover quantities for the entire calendar quarter will be base lined prior to the start of each quarter. 
        Rationale – Weekly planned seat cutover quantities must be base lined to support accurate tracking 
of execution metrics. 
3.  Background.  Appendix A to Attachment 1 provides background information on the Schedule 
Management tools in use to support CM of NMCI Site Transition Schedules.  While most of these tools 
are not subject to strict CM, they are derived from the following authoritative data sources that are subject 
to CM: 

Data Source CM Manager Content 
Project In Vision [PIV] EDS Site Transition Schedules, IRAADs 
eMarketplace EDS Task Orders 
NMCI Enterprise Tool [NET] Director NMCI User Data 

 
4.  Process for Quarterly Schedule Change Management.  The process for preparing and reviewing 
quarterly Schedule Changes begins 31 days prior to the start of each Calendar Quarter.  The process steps 
[listed below] are Calendar Days referenced to “Q Day” which is the first day of the upcoming calendar 
quarter.  Calendar Quarters will always start on the first Monday in the Quarter.   
    a.  Q – 31 Days:  The EDS Enterprise Program Management Office [EPMO] will forward the proposed 
Tactical [Rollout] Plan and proposed Schedule milestones for the upcoming TWO calendar quarters to the 
Navy and USMC PM NMCI PM Offices.  The EDS EPMO may also forward requests to change Site 
Cutover Start dates beyond the upcoming TWO quarters when required.  The EDS EPMO will also 
forward a template which will be used by the Navy and USMC PM Offices to capture the Schedule 
Changes agreed to by all parties at the conclusion of the quarterly review.  The objectives of the Quarterly 
Schedule review are as follows: 
        1) To reach concurrence with all parties and lock down a baseline for the Tactical [Rollout] Plan 
rollout seat quantities for the upcoming Quarter. 
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        2) To reach concurrence with all parties and lock down schedule baseline dates (AOR Begins and 
Cutover Begins) for the upcoming Quarter. 
        3) To review and update schedule baseline dates (AOR Begins and Cutover Begins) for the Quarter 
following the upcoming Quarter. 
        4) To review the Tactical Plan rollout seat quantities for the Quarter following the upcoming 
Quarter. 
    b.  Q – 31 Days:  The Navy and USMC NMCI PM Offices will distribute the proposed Tactical 
[Rollout] Plan and proposed Schedule milestones for the upcoming TWO calendar quarters and any other 
schedule changes proposed by the EDS EPMO to Program Office staff, Echelon 2 CIO’s and any other 
stakeholders as appropriate. 
    c.  Q-31 to Q-16 Days:  EDS, Navy/USMC PM staff and customer commands review the proposed 
Tactical [Rollout] Plan and proposed Schedule milestones for the upcoming TWO calendar quarters and 
any other schedule changes proposed, with the intent to obtain concurrence to proposed changes IAW the 
objectives delineated in paragraph 4.a above.  The NMCI PMs and customer commands may exercise 
latitude as necessary to accomplish the required reviews in the time allotted.  However reviews should 
generally be conducted in a hierarchical fashion starting with the Site, then the Region, and finally the 
Enterprise.  This ensures proper coordination with EDS Site-, Regional- and Deployment managers.  
Reviews are conducted through the following steps: 
        1) Site Level Review.  The EDS Site Manager reviews the proposed Tactical Rollout Plan and 
Schedule milestones [AOR Begins and Cutover Begins] for the upcoming Quarter with the Site customer 
command CTRs (Navy) or the STOIC (USMC) assigned to the site.  The objective of the review is 
concurrence (and commitment) to the Tactical Rollout Plan seat quotas for the upcoming Quarter, and 
concurrence with the proposed Schedule milestones for the upcoming Quarter.  The Site Team also 
reviews the Schedule milestones for the Quarter following the upcoming Quarter, and updates the 
Schedule baselines for that quarter.  The Site Team also reviews the Tactical Rollout Plan for the Quarter 
following the upcoming Quarter in order to facilitate advance planning.  The Site Team documents the 
degree of concurrence attained (full concurrence, concurrence with changes annotated and any areas 
where concurrence was not achieved) and forwards the results for Regional Review. 
        2) Regional Review.  The EDS Regional Manager and the RIL (Navy) or RCOR (USMC) [as 
appropriate] review proposed Tactical Rollout Plan and Schedule milestones [AOR Begins and Cutover 
Begins] for the upcoming Quarter.  The objective of the review is concurrence (and commitment) to the 
Tactical Rollout Plan seat quotas for the upcoming Quarter, and concurrence with the proposed Schedule 
milestones for the upcoming Quarter.  The Regional Team also reviews the Schedule milestones for the 
Quarter following the upcoming Quarter, and updates the Schedule baselines for that quarter.  The 
Regional Team also reviews the Tactical Rollout Plan for the Quarter following the upcoming Quarter in 
order to facilitate advance planning.  In addition, the Regional Review seeks to resolve any areas where 
the Site Team failed to reach agreement.  Echelon 2 CIOs may be brought into the Regional Review when 
necessary to assist in issue resolution. 
        3) Echelon 2 / Major Command Review.  The Echelon 2 / Major Command review is conducted by 
the EDS claimant managers, Navy CPMs, affected Navy Echelon 2 CIOs, the USMC PM, and the Marine 
Corps Major Command Transition OICs (MCTOIC).  The Echelon 2 / Major Command teams review 
proposed Tactical Rollout Plan and Schedule milestones [AOR Begins and Cutover Begins] for the 
upcoming Quarter.  The objective of the review is concurrence (and commitment) to the Tactical Rollout 
Plan seat quotas for the upcoming Quarter, and concurrence with the proposed Schedule milestones for 
the upcoming Quarter.  The Site Team also reviews the Schedule milestones for the Quarter following the 
upcoming Quarter, and updates the Schedule baselines for that quarter.  The Echelon 2 / Major Command 
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Team also reviews the Tactical Rollout Plan for the Quarter following the upcoming Quarter in order to 
facilitate advance planning.  Normally this will be the final step in the review process. 
        4) Enterprise Review (as required).  Any proposed Schedule Changes for which concurrence could 
not be achieved will automatically be escalated to the SCCB co-chairs at Q – 17 days.  The SCCB co-
chairs will coordinate with the appropriate Echelon 2 (or higher) Navy Commander and HQMC C4 to 
resolve the proposed changes. 
    d.  Q – 17 Days.  Navy and USMC PM Offices, in coordination with the customer commands, will 
capture all the Schedule Changes agreed to by all parties at the conclusion of the quarterly review using 
the template provided by EDS; and forward the consolidated inputs to the EDS EPMO. 
    e.  Q – 12 Days.  EDS updates the baseline dates for Schedule Projects as required to reflect the 
Schedule Changes agreed to by all parties. 
    f.  Q – 6 Days.  Navy and USMC PMs verify that Schedule Project baselines were updated correctly in 
accordance with the consolidated inputs provided to EDS on Q –17 days.  
The Table below summarizes the stakeholders at each level of the Quarterly Schedule CM Review 
process. 

Approvals Required 
Level 

EDS Staff Navy USMC 
Inputs 

Recorded By 

Site 
Site Manager 
Site Transition 

Manager 

Customer Command 
CTR(s) Site Transition OIC 

Schedule Chg 
Control Form 

(see para  4.a) 

Region Regional Manager Regional Integration 
Lead 

Regional Contracting 
Officer’s Rep 

Schedule Chg 
Control Form 

(see para  4.a) 

Echelon 2 Claimant Manager CPM Major Command 
Transition OIC 

Schedule Chg 
Control Form 

(see para  4.a) 

Enterprise 
NMCI Client Executive 

NMCI Deployment 
Executive 

Echelon 2 
Commanders 
Director NMCI 

HQ C4 
Director NMCI 

EDS Analyst 
Team 

 
5.  Provisions for “Out-of-Cycle” Schedule Changes.  The Schedule CM rules by design are intended to 
discourage “Out of Cycle” requests for Schedule Changes for the following reasons.   
    a.  The SCCB process manages baseline Cutover Start dates and baseline rollout plans for the 
upcoming quarter.   Current (vice baseline) Cutover Start dates and rollout plans can still be adjusted by 
EDS Site Managers throughout the quarter as conditions dictate.   
    b.  Updating schedule baselines once each quarter provides a basis for objectively measuring actual 
performance against plan throughout the entire calendar quarter.   
    c.  Formal schedule reviews take time.  By restricting schedule changes to a 2-week window prior to 
each quarter, all parties can focus on schedule execution throughout the remainder of the quarterly cycle.   
    d.  Procedure.  Out-of-cycle requests do not support the fundamental objectives of the quarterly 
Schedule CM process.  However; if unforeseen and extraordinary circumstances arise that warrant a 
significant change to the NMCI schedule between quarterly review cycles; the following procedures may 
be invoked: 
        1) Out-of-Cycle requests for changes to NMCI Schedules shall only be invoked for significant 
changes involving large or extremely critical sites; and significant changes to schedule dates. 
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        2) Out-of-Cycle requests may only be originated by Echelon 2 (or higher) Commanders [Navy], 
HQMC C4 Flag [USMC] the EDS NMCI Enterprise Program Manager. 
        3) Out-of-cycle requests will be forwarded to the Enterprise Schedule Manager [ESM].  The ESM 
will distribute the request to all appropriate SCCB members for input, and will forward the request to the 
SCCB co-chairs for a decision. 
         4) The ESM will ensure that the decision of the SCCB co-chairs is documented and provided to all 
concerned.  
[Note - Out-of-cycle schedule CM procedures will be modified after formal policy on NMCI Execution 
discipline is promulgated.] 
6.  Schedule Process Flow Chart.  Attachment 2 shows the process flow for the Quarterly Schedule 
Change Management process.  The process flow also shows the path for escalation and resolution of 
unresolved issues pertaining to proposed schedule changes. 
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Sample – Enterprise Transition Plan 
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Sample – Site Readiness Report Card 
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Sample – Tactical Rollout Plan 
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Sample – Site Transition Project Plan
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     NMCI Schedule Change Management Process - Quarterly CM Cycle
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EDS forwards Upcoming
Quarter Tactical Rollout

Plan to Navy & USMC PMs
[Q - 31 days]

Navy & USMC
Communicate

Quarter's Tactical
Rollout Plan and

Initiate gov't review
[Q - 31 days]

Site Manager
reviews  Tactical
Rollout Plan with
SIL/MCTOIC and

affected commands

Joint Site
Concurrence?

Regional Mgr
reviews Tactical
Rollout Plan with

RIL/RCOR and
Regional CDRs

Regional Mgr
consults with
RIL/RCOR and

Regional CDRs to
resolve

Site Issue(s)
Resolved?

Echelon 2 CIO
consulted for
Resolution of

Site Issue

Joint Region
Concurrence?

Claimant
Executive & CPM

review with
Echelon 2 CIO

Echelon 2
Concurrence?

Navy & USMC
PMs forward
documented

Sched Changes
[Q - 17 Days]

Quarterly update of
Schedule Baselines &

Tactical Plan

Echelon 2 CDR,
Dir NMCI, Client
Exec. Resolve

No

Yes

Yes Yes

Yes

No

No

EDS EPMO
Updates PIV

Schedule
Baselines

[Q - 12 Days]

Navy & USMC
PMs verify
baselines

updated correctly
[Q - 6 Days]

No

Echelon 2 CIOs & PM's
coordinate Qtrly

Schedule reviews




